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2020-2021 Goals and Objectives

Of the Selectboard
(March 9, 2020)

Town Garage Improvement Project- Complete Strapping Repairs, motion to expend this
money from the bond. Motion to set aside remaining bond proceeds in fund to repay
principal when due. (spring 2020)

Inventories & Capital Improvement Plan: Road, Bridge, Culvert inventories, Erosion Areas-
(RRPC needs to redo, Bill & Sara need training)

Municipal Roads General Permit (it will be based on Inventories and Capital Improvement
Plan July 2020)

Road Reclassification — Notch Road & Falls Road — (summer 2020)

Complete Streets

Grant Closeouts — C07-61 (needs to be closed out March 2020)

Submitted Grant Applications — Better Roads: C07-32 (pending approval)

Structures Grant to be submitted — project TBD (April 2020)

Infrastructure Projects—C07-42 (engineering complete & out to bid Feb 2020) Grant in Aid
2019 Notch Road (under construction must be complete by June 2020), Grants in Aid 2020
(determine eligible project- May 2020), Journeys End (evaluate what to do- March 2020),
Falls Road (evaluate what to do — March 2020),

Paving Bids — Notch Road (needs to go out to bid March 2020)

Town Policies: Organize and Update: Highway Codes and Standards, Idling Policy, Building
Use Policy(Recreation Area & Town Office), Safety Policy and Procedures, Health and
Safety Policy, Harassment Policy, Sexual Harassment Policy, Smoking & Tobacco Policy,
Drug and Alcohol Policy, Personnel Policy and Rules Handbook, Selectboard Rules of
Procedure, Purchasing Policy, Lockout Tagout, Hazardous Communication Program,
Personal Protective Equipment Policy, Social Media Policy (working with VLCT to review
recommended policies)

Workman’s Comp arrangement with care provider (VLCT recommends)

VLCT Insurance Compliance — Recreation Area — path to playground

Town Ordinances & Town Plan: Review and Update: Alarm System (completed), Animal
Control, Public Indecency, Traffic, Highway Protection and Specifications, Sewage
(obsolete), signs (incorporated in zoning), Alcohol, Street Naming and Numbering (update
w/911), telecommunication (included in zoning), Zoning (Planning Commission),

Subdivision (Planning Commission), Town Plan (Planning Commission)
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Financial Procedures for Payment of Contracts/\VVendors and financial coding (contract, Non-
employee work agreement, insurance, business card, Liability Hold Harmless Agreement, W-
9, appropriate NEMRC financial codes)

Update timeline of all reserve funds (75% complete)
FEMA Closeout DR4445 April 2019 Flooding — Medway, C07-42 & C07-32
Rolston Rest (when is the closing last checked Feb. 2020 and still TBD)
Replace Photocopier/Printer — Reappraisal

Replace Pickup



